
Challenge

The U.S. Department of Defense’s Cybersecurity Maturity Model Certification 
(CMMC) standards, introduced in 2019, requires that the agency’s suppliers and 
contractors pass a third-party audit of their cybersecurity readiness in order to 
compete for the agency’s contracts.

When our client looked at the CMMC requirements, they knew they’d need help, so 
they contacted QOMPLX. 

 ■ The client is one of the top-ranked engineering and facilities planning companies 
in the U.S.

 ■ Half of its business is with the U.S. Department of Defense (DOD)
 ■ The firm had a small IT team and limited security expertise and resources

1.

New U.S. federal 
regulations 
requiring 
Cybersecurity 
Maturity Model 
Certification 
(CMMC) put half 
of one QOMPLX 
client’s annual sales 
at risk.

2.

In just weeks, 
QOMPLX 
conducted a 
series of intensive 
interviews with the 
client to make sure 
that their security 
program would be 
certified at Level 3 
maturity.

3.

With QOMPLX’s 
CMMC Pre-
Assessment,  
the firm beat their 
competitors to 
CMMC compliance 
and can focus on 
winning contracts.

CLIENT CASE STUDY
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HEADQUARTERS: 
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SELECT SERVICES:  
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Ace your assessment
Government contractor secures  
future success with QOMPLX
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CLIENT CASE STUDY

With QOMPLX’s CMMC readiness support  
Pre-Assessment, the firm can focus on winning 
contracts with confidence

Solution

QOMPLX performed a three-phase CMMC assessment our experts and tools:

Assess: QOMPLX evaluated the client’s security program and posture. QOMPLX 
experts worked with the client to identify the systems in scope for Controlled 
Unclassified Information.

Analyze: To determine the client’s ability to meet CMMC Level 3 compliance, QOMPLX 
experts reviewed the client’s results across 17 essential safeguards and 130 security 
controls.

Align: To achieve compliance and reduce cyber risks, QOMPLX recommended an 
action plan enabling quick wins. QOMPLX experts reviewed results with the client’s 
leadership team. As a result, the client understands what is needed to win more 
business with the U.S. Department of Defense (DOD).

Impact 

Completing QOMPLX’s CMMC Pre-Assessment ensured that the client could make 
required attestations and continue its pivotal work with the U.S. Department of 
Defense (DOD).

Following the implementation of its security program improvements, QOMPLX’s client will 
be poised to pursue future contracts with the U.S. DOD and will be differentiated against 
its key competitors.

That means less time focused on regulatory rough-spots and more time to grow  
their business.
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Why QOMPLX®

QOMPLX harnesses data to provide unified visibility into cyber risks and trust in identity. QOMPLX solutions reduce 
cyber risk and attack surfaces by mapping exposures and performing real-time detection of attacks. This approach 
increases network observability by closing the largest remaining gaps in cybersecurity: identity verification,  
cross-tool data fusion, and data interoperability. QOMPLX defends some of the world’s most renowned brands  
by re-establishing trust for client organizations, assuring authentication, and enabling confident security decisions.

For more information, visit qomplx.com and follow us @QOMPLX.


